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Background information:  The Finance and Audit Committee has reviewed the 
pertinent portions of the 2003/2004 Auditor General’s Bright Futures Scholarship 
Program Operational Audit Report for the State of Florida. UNF had no findings 
in the statewide report and the relevant sections are presented for review by the 
Board of Trustees. 
 
 
Attachments:  Excerpt from operational audit of Florida Bright Futures 
Scholarship Program  
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AUDITOR GENERAL 
WILLIAM O. MONROE, CPA 

 

 
 

SUMMARY 

The objective of our audit was to determine the 
extent to which Florida’s public universities and 
community colleges (institutions) implemented 
procedures to administer the Florida Bright Futures 
Scholarship Program (Program) for the fiscal year 
ended June 30, 2004. 

Finding No. 1: We noted over and under awards 
totaling $4,298 at four institutions. 

Finding No. 2: Two institutions did not timely 
reconcile scholarship award disbursements to 
students shown on their records with the 
disbursements reported to the Department of 
Education.  Unidentified differences ranged from 
$1,025 to $4,438. 

Finding No. 3: Three institutions did not 
accurately calculate and report to the Department 
of Education the grade point average or credit 
hours earned for three students. 

Finding No. 4: One institution could not 
document the residency requirement for seven 
students. 

Prior Audit Findings: As part of our current 
audit, we determined that the universities and 
community colleges had substantially corrected the 
deficiencies noted in report No. 2004-142, except as 
noted in findings Nos. 1, 2, and 3 of this report. 

BACKGROUND 

The Florida Bright Futures Scholarship Program was 
established by the Florida Legislature to provide lottery-
funded scholarships to reward Florida high school 
graduates who merit recognition of their academic 
achievement, and enroll in an eligible Florida public or 
private postsecondary educational institution within 
three years of high school graduation.  The Florida 
Bright Futures Scholarship Program (Program) is the 

umbrella program for State-funded scholarships based 
on academic achievement of high school students.  The 
Program consists of three types of awards, the Florida 
Academic Scholarship, the Florida Medallion 
Scholarship, and the Florida Gold Seal Vocational 
Scholarship.  The Top Scholars Award is also funded 
from Program moneys, and is an additional annual 
award for college-related expenses that is given to the 
student with the highest academic ranking in each 
school district.  During the 2003-04 fiscal year, 
disbursements of awards from the Program to students 
enrolled in Florida’s public universities and community 
colleges were $183,000,757 and $22,066,953, 
respectively, for a total of $205,067,710.  A summary of 
advances and disbursements by university and college 
(institution) is presented as Exhibit 1. 

The Florida Department of Education (DOE) 
determines student eligibility for awards.  Students must 
meet general criteria to qualify for any of the types of 
scholarship awards from the Program.  In addition to 
the general criteria, each of the three scholarship awards 
within the Program has specific criteria that must be 
met.  After initial qualification for an award, students 
must continue to meet the eligibility criteria to receive 
additional awards. 

DOE is responsible for administering the Program 
disbursement and reconciliation process.  Each term, 
DOE provides a list of eligible students to the 
institutions and advances scholarship moneys to the 
institutions for disbursement to the students who enroll 
at that institution.  The institutions are required to verify 
that the student has enrolled in the required number of 
hours to receive the scholarship, calculate the amount of 
the disbursement based on the type of scholarship for 
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which the student was eligible, and disburse the money 
to the student.  Any moneys not disbursed to eligible 
students must be returned to DOE within 60 days after 
the end of regular registration.  The institutions are also 
required to report disbursements, enrolled hours, and 
grade point averages to the DOE.   

FINDINGS AND RECOMMENDATIONS 

Finding No. 1:  Over and Under Awards 

Sections 1009.534(2), 1009.535(2), and 1009.536(2), 
Florida Statutes, for the Florida Academic Scholars 
Award, Florida Medallion Scholars Award, and Florida 
Gold Seal Vocational Scholars Award, respectively, 
provide that qualifying students receive 100 percent of 
tuition and fees plus an annual allowance of $600 for 
college-related expenses for the Academic Scholars 
Award, or receive 75 percent of tuition and fees for the 
Florida Medallion Scholars or the Florida Gold Seal 
Vocational Scholars Award.  The institutions are 
required to verify that the student has enrolled in the 
required number of hours to receive the scholarship, 
calculate the amount of the disbursement based on the 
type of scholarship for which the student was eligible, 
and disburse the money to the student. 

Our tests disclosed over and under awards totaling 
$4,298 at four institutions.  The following chart 
summarizes the results of our tests: 

Institution

Edison College 1 131$      
Lake City Community College (1) 1 137        
St Petersburg College (1) 3 716        
St. Petersburg College 1 (61)        
Valencia Community College (1) 180 3,375     

Total 186 4,298$  

Note: (1)

Summary of Over and Under Awards

of Over

Similar deficiencies were noted in report No. 2004-
142.

of
Number

Instances

Total Amount

(Under) Awards

 

The over awards for Valencia Community College 
resulted from the College paying an ineligible 
preparatory class fee in error.  The College has identified 
the students affected by the error and refunded the total 
amount of the over awards to the Department of 
Education. 

Recommendation: We recommend that the 
institutions ensure that scholarship award 

disbursements to students are accurately 
calculated. 

Finding No. 2:  Reconciliation of Program Funds 

The institutions can access DOE’s database and print a 
Bright Futures Reconciliation Report of Awarded 
Students at any date.  This report presents total Program 
funds advanced to the institution, total scholarship 
awards disbursed to students, and calculates either an 
amount to be refunded to DOE or an amount owed to 
the institution for each semester.  Total scholarship 
awards disbursed to students are reported by each 
institution to DOE on the Disbursement Eligibility 
Report. 

DOE’s recommended reconciliation procedures 
encourage the institutions to reconcile their scholarship 
awards disbursement records each term, as opposed to 
waiting until the end of the academic year (June 30).  
Our review disclosed that two institutions had not 
reconciled their scholarship awards disbursement 
records (accounting records and financial aid records) 
with the disbursements reported to DOE for either the 
Fall 2003 or Spring 2004 Terms.  These institutions and 
the unreconciled differences are shown in the following 
chart: 

Institution Reported Difference
Institution Records to DOE

Manatee Community College (1) 801,391$     805,829$     (4,438)$   
Seminole Community College 792,060       793,085       (1,025)     

Total 1,593,451$  1,598,914$  (5,463)$  

Note:  (1)

Unreconciled Program Funds

Similar deficiencies were noted in report No. 2004-142.  

Recommendation: We recommend that the 
institutions improve their efforts to account for 
Program funds by timely reconciling their 
scholarship awards disbursement records with 
disbursements reported to DOE and with DOE’s 
Bright Futures Reconciliation Report of Awarded 
Students. 

Finding No. 3:  Grade Point Average and Credit 
Hours Earned Reporting 

Our review disclosed that three institutions did not 
accurately calculate and report to DOE either the grade 
point average or credit hours earned. The reporting 
errors resulted in the institutions incorrectly reporting 
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This operational audit was made in accordance with applicable Government Auditing Standards issued by the Comptroller General of the 
United States.  This audit was coordinated by Richard E. Givens, CPA, and supervised by Alan M. Sands, CPA.  Please address inquiries 
regarding is report to Jim Raulerson, CPA, Audit Manager, via e-mail at jimraulerson@aud.state.fl.us or by telephone at (850) 487-4468. 

This audit report, as well as other audit reports prepared by the Auditor General, can be obtained on our Web site at 
www.state.fl.us/audgen; by telephone at (850) 487-9024; or by mail at G74 Claude Pepper Building, 111 West Madison Street, Tallahassee, 
Florida 32399-1450. 

the eligibility for future funding for three students.  
These instances are shown in the following chart: 

Amount Amount
Institution of Error of Error

Florida A&M University 1 5 Hours
Florida Keys Community College (1) 1 12 Hours
Hillsborough Community College 1 3.63

Total 1 2

Note:  (1) Similar deficiencies were noted in report No. 2004-142.

Errors in Reporting Grade Point Average and Credit Hours Earned

Number of
Instances Instances

Number of
Grade Point Average Credit Hours Earned

 

Recommendation: We recommend that the 
institutions ensure that the correct grade point 
average and credit hours earned are reported to 
DOE. 

Finding No. 4:  Residency Requirements 

Section 1009.531, Florida Statutes, requires that to be 
eligible for an initial Florida Bright Futures Scholarship 
Program award, a student must be a Florida resident.  
Our review disclosed one institution (South Florida 
Community College) recorded in its database residency 
information from students’ original applications and 
high school transcripts.  Many of these original 
documents were subsequently scanned into the 
institution’s imaging system and destroyed.  However, 
the scanned documents, in many instances, were 
unusable because of problems encountered with the 
scanning process (information could not be matched to 
a student). As a result, the institution was unable to 
document residency for 7 of the 30 students tested.  
Our tests indicated that the residency requirement was 
met for the students in which original applications and 
high school transcripts were available. 

Recommendation: We recommend that, 
before future documents are destroyed, the 
institution ensures the original documents can be 
identified, retrieved, and stored. 
 

SCOPE, OBJECTIVES, AND METHODOLOGY 

The audit was conducted pursuant to Section 
1009.53(5)(c), Florida Statutes.  This operational audit 
focused on the administration of the Florida Bright  

Futures Scholarship Program (Program) by Florida’s 11 
public universities and 28 community colleges for the 
fiscal year ended June 30, 2004.  The objectives of this 
audit were to determine that the universities and 
community colleges administered Program moneys in 
accordance with the governing provisions of laws, 
administrative rules, and other guidelines, and properly 
accounted for the moneys received and distributed 
through the Program.  In conducting our audit, we 
reviewed governing laws, rules, and other guidelines.  
We also reviewed and observed management controls at 
the universities and community colleges for the purpose 
of determining the extent to which management 
controls promoted and encouraged achievement of 
management’s objective in the categories of compliance 
with applicable laws, administrative rules, and other 
guidelines relating to the Program; the reliability of 
financial records and reports; and the safeguarding of 
assets relating to the Program.  

PRIOR AUDIT FINDINGS 

Our previous audits have addressed the administration 
of the Florida Bright Futures Scholarship Program by 
Florida’s public universities and community colleges.  
As part of our current audit, we determined that the 
universities and community colleges had substantially 
corrected the deficiencies noted in report No. 2004-142, 
except as noted in findings Nos. 1, 2, and 3 of this 
report. 

AUTHORITY 

Pursuant to the provisions of Section 11.45, Florida 
Statutes, I have directed that this report be prepared to 
present the results of our operational audit. 

 
William O. Monroe, CPA 
Auditor General 

AUDITEE RESPONSE 

The institutions’ responses are included as Exhibit 2. 

mailto:jimraulerson@aud.state.fl.us
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